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Company’s culture is very crucial in the growth of any business. Company culture can be defined as the shared values, practices and tradition of the firm’s workers. Culture might not be seen with the eyes; however, it presents itself in the conduct, behaviors, and action of the employees of a company. Company culture, therefore, is key as it gives a firm an upper hand against their competition. People or clients often state such, and such a company is the best to work for, or such a place is the best to do business with or buy something from. This is as a result of a positive culture.
Numerous human resource personnel assert that a positive company culture tends to draw in prospective employees. Individuals desire to work for firms that have an excellent culture which shall nurture them. This is key in employee retention since employees are happy and feel their needs are catered for (Winkler & Fyffe, 2016). In return, their output shall be high, and this increases the profitability of the company.  Employees are committed and dedicated to their work since the culture in place nurtures them, and they feel satisfied.
 A positive culture fosters teamwork and openness. Employees can work together, and this translates to improved productivity. A good company culture as well boosts employee morale and reduces anxiety and stress (Laforet, 2016). This implies that the health of the employees and work performance is enhanced. 
Cultivating upbeat company culture aids in having employees rally behind the employer. There are several aspects that add to a positive company culture and this, in turn, translates to employee Corporation. The first aspect is respecting the person. Individuals love being appreciated for their work, and this gives them the motivation to work (Winkler & Fyffe, 2016). There is no incentive to work hard or go that extra length when no one sees the effort. Respecting and commending the employees for their work goes a long way in promoting excellent company culture and having employees rally behind their managers in every decision they make. 
    	 The second aspect is the environment. Create a positive environment where the workforce is engaged, motivated and not stressed. The third aspect is setting out clear objectives and encouraging employees. People desire to know where they stand and how their contributions add to the company’s objectives. They feel like they belong. Setting realistic objectives together with employees implies that they understand what is expected of them and work toward achieving it (O'donnell & Boyle, 2008). Having clear goals that are understood by everyone also allows an employer can monitor the progress and offer encouragement. Individuals value timely feedback, and with such, they can deal with issues promptly. Recognizing workers for their personal milestones as well for their contributions boost their morale and dedication. They feel empowered.
It is important to engage with employees beyond the work environment. Organizing, retreats, outings or parties help in fostering trust. The employees will feel that the employers are concerned with their overall wellbeing (Laforet, 2016).. This cultivates trusts and employees can be free to share their ideas, thoughts about the company which might take the company to new heights (Laforet, 2016). In fact, research shows that employees are likely, to tell the truth in a social setting than in an office setting. 
Nurturing a positive company culture, therefore, implies that employees will always rally behind their employer because they know he or she has their best interest at heart. They will be free with their managers and can easily share insightful ideas that may propel the firm to new heights.  Company culture, therefore, is the backbone of every organization and it may make or break that company.  Fostering a good company culture goes a long way in increasing profitability and productivity.
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